Queen of All Saints School Board
April 19, 2021 Meeting Minutes

Members in Attendance:

Prayer

Fr. Hambrough Amy Bush
Gayle Millburg Gabe Kiley
Amy Voegtli Jen Eiler
Kelly Picha Mike Seppi
Jen Shaughnessy

Nicole Farris

Bob Schillinger

Minutes from March 22" meeting approved.

Agenda

e Qutstanding Registrations

o

Board Members will contact assigned families about registrations.

e QAS EANS Funding Allocation

o

©)

The Emergency Assistance to Nonpublic Schools are federal funds that are being made
available to all nonpublic schools to address past expenses and future costs associated with
the impact of the Covid-19 pandemic.

The potential allocation of EANS funds to QAS is $273,250.00. This amount could increase
or decrease to some degree. This allocation is based on the total enrollment we submitted to
DESE in October of 2019 plus consideration of our deprivation counts at that time.

Fund may be used for Reimbursement which includes any expenses we incurred since
March 2020 associated with the pandemic for which we did not use federal funds such as
CARES Act funds or Title funds and for which we as a school obligate by August 31, 2021
for spending in the next two years related to the pandemic.

Funds may also be used for Procurement resources and services which we need to address
student performances and provide virtual instruction as needed going forward.

A plan must be developed and submitted to DESE no later than Friday, April 30™. Plan
should focus on the following three areas: Health & Safety, Learning Loss, & Virtual
Learning.

Proposed Plan for EANS Funding:

» Technology: enabling QAS to be 1:1 technology. K-2:iPads & 3-8: Chromebooks. As
well as sync carts, routers, charging carts, No Red Ink license, etc.

» Virtual Learning: online resources for virtual learning, subscriptions.

» Learning Loss: Support services for learning loss. Math Interventionist, Virtual
Learning Consultant, and Summer Bridge Activities. Personal positions have to be
contracted out(consulting).

Bethany(new principal) is on board with all the decisions to use the funds.

e End of Year Events
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End of year events for 8" graders are taking place
Formation Night April 21%

Confirmation Retreat April 23"-25%
Confirmation April 26"

No School for 8" Grade April 27t
Cotillion April 20" & 27", May 4™

May Crowning May 5%

Parent Meeting May 5%
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> Crazy Hair Day May 7"

> 8" Grade Last Day of School May 24"(mass, graduation practice, parent lunch, end
of day running of the halls, car parade)
> Graduation Mass & Reception May 25"
o Fun Run/Field Day
> May 71"
o Going to try to get in some field trips, may require multiple buses for spacing.
Lunchroom Plans
o Teachers met and tried to come up with a plan to make eating in lunchroom work. However,
they decided, at this point in the year, it was not doable and to keep things the same for the
remainder of the year.
End of Year Survey
o Send out to parents at end of April and give about a week to fill out.
o Some adjustments will be made to survey to include Virtual Learning Question as an open
ended question.
New Hires
o Still working on filling a couple more positions. Will send out info once that is completed.

Pastor’s Update

New Principal Introduction to Parish May 16th or 23
o She will talk after the 9am, 10:30am masses, and before the noon mass.
o Classes to make a sign welcoming her.
o Home and School will provide a snack for a social gathering after noon mass.
First Communion
o Saturday, April 17", There will be 2 celebrations.
Confirmation Retreat this weekend.
Confirmation at New Cathedral on April 26"
Jacob Braun leaving a month from now, going back to school.
May 29" an Alum of QAS(Detweiler) is being ordained at QAS.
Fr. Philip finds out next month if he is staying or moving on.

Home & School Update

Fr/Son event sold out!

Mother/Daughter May 22" at 7:30pm. Outdoor Movie Night.

Fun Run/Field Day May 7"". No plan B if it rains.

Going to try to do some kind of Grandparents Day next September.
Needing to fill vacant positions.

Follow-Up Items

Nothing to note.

New Items/Discussion/Questions

Nothing to note.

Reminders:

Next Board Meeting May 17"
June Meeting thinking about changing to July 19th?

Closing Prayer



